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who we are

China Policy works with governments, 
multilateral agencies, corporates, 
universities and non-profits, building 
strategic thinking on policy process 
and risk.

We track and map legislation, regulation, 
people and institutions shaping China’s 
agenda and its policy development 
and execution. 

● an international team: 15 Chinese and 15 
international analysts

● graduates of: Oxford, Harvard, Sciences Po, 
Tsinghua, PKU, Fudan…, professionally 
trained in policy monitoring and analysis

● senior staff: at PhD level, trained in 
policy-related disciplines

● founders: have over 30 years engagement 
with policy development in China



policy sectors covered

● macro economy
● finance
● digital economy

● trade
● industry
● agriculture

● health and pharma
● education
● housing

● science and technology
● energy and environment
● fisheries and oceans



main database 

tracks issues, people and organisations 
extrapolating policy trends

reporting daily, weekly, fortnightly and quarterly  
policycn keeps clients ahead of the policy curve

● 20,000 records
● since July 2011
● 200+ media sources

policycn
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our approach
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3-dimensional monitoring: issues, people and 
organisations

nuanced open-source analysis covering think 
tanks, scholars, state agencies and media

delivery of direct insight into China’s policy 
challenges and choices as understood by its 
decision and opinion makers

neutral, objective sense of ground reality

decoded domestic expert debates

advance notice of policy shifts

core methodology core deliverables



policy research framework
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policy 
barometer 

identifying 
policy 
priorities

advocacy 
strategy / 
capacity

● socioeconomic factors 
impacting China’s development

● political and global forces 
shaping Beijing’s agenda

policy 
process 

● mapping stakeholders, interest 
groups, lobbying and ‘games’

● benchmarks, hard and soft 
targets set in short and long 
term, as well as 5-year, regional 
and sectoral plans 

● regional planning city clusters, 
free trade zones and ports BRI

● faultlines: centre vs. local, urban 
vs. rural, state vs. market

● engagement and working with policy makers 
and industry

● staff training modules

● primacy of the Party
● messages shaping policy
● pressure of demographics
● baseline thinking
● the China solution

understanding policy making in China policy development in practice



policycn services: delivered by email and accessible online

signals: deep analysis of domestic policy shifts

positions: fortnightly update across sectors2

3

observers: brief monthly roundups 4

ticker feeds: twice weekly selection of policy and opinion, put in context1

lexicons: short explainers of emerging policy buzzwords5
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profiles: glimpse of the standing and track record of policy stakeholders6
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policycn ticker sample
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position sample
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signal sample
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lexicon samples

short paras unpacking current policyspeak keeping readers up-to-date with policy concepts that are 
reshaping the debate
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people: knowing who influences and makes policy

Wang argues fertility policy and related 
socioeconomic policies should converge, 
alongside implementation of a 
‘comprehensive two-child policy’. To 
address concerns on childbearing and 
child care, Wang recommends 

- promoting child care services for 
children under the age of three

- optimising allocation of 
pre-school educational 
resources

- protecting rights and interests of 
women in obtaining employment 
and career development

Wang Hesheng 
王贺胜

National Health 
Commission 
vice minister

The state’s job is to assist individuals and 
families in fulfilling their fertility will, by using 
social policies to provide a fertility-friendly 
environment. Simple economic stimuli or 
penalties are far from enough, argues 
Wang. Policies need to make raising 
children an affordable and profitable 
investment for couples. This requires 
tangible improvements in personal income, 
labour relations, gender equality, housing 
expenditure, childbearing costs and aged 
care costs. Wang highlights the role of the 
capital market and private investors in 
making these changes. 

Wang Feng 
王丰

Fudan School of 
Social Development 
and Public Policy 

Pessimistic observer and author of 
bestseller Big country with an empty nest, 
Yi argues that rapid population decline is 
becoming an economic burden. Yi 
suggests

- setting up a national population 
safety committee to effectively 
increase fertility rate

- increasing fertility desire
- stressing family values
- reforming social 

insurance 
- easier childbirth and childcare

Yi Fuxian 
易富贤

demography 
columnist

profiles of policy makers: officials, scholars and experts, focusing on their policy positions and assessing the 
weight of their opinions; the profiles here and on the following slide supported a report on fertility policy



agencies and organisations: knowing the policy trail

China Population and 
Development Research 
Centre  (CPDRC)
中国人口与发展研究中心

Founded in 1980 with financial aid from the 
United Nations Population Fund (UNFPA), 
China Population and Development Research 
Centre (CPDRC) is an NHC-subordinate 
research body. It helped formulate and 
evaluate the ‘two child policy’, developed a 
population projection software (PADIS-INT) 
and comprehensive decision support platform 
for population development (PADIS+), and 
carries out various national population 
surveys. Recently, it has been trying to set the 
policy agenda for ‘family development’, calling 
to incorporate families’ perspectives in social 
and economic policy formulation.

China Population 
Association (CPA)
中国人口学会

Directed by Zhai Zhenwu 翟振武, CPA is an 
academic association under the NHC. 
Members include population experts, 
government officials, academic population 
research institutions and provincial and 
perfectural population associations. CPA 
runs the top academic journal Population 
Research, has 14 specialised committees, 
and issues the top national award for 
population research. CPA is both a powerful 
coordinator in academia and influential 
advisory group for policy makers.

National Health 
Commission (NHC)
国家卫生健康委员会

National Health Commission (NHC) is 
relatively new, set up in the March 2018 
government reorganisation. Replacing the 
former National Health and Family Planning 
Commission (NHFPC), NHC is responsible 
for monitoring changes in demographic 
structure as well as proposing population 
and birth policies. An internal reform in 
September 2018 eliminated three 
departments related to birth control and 
added a ‘Department of Senior Health’ and 
‘Department of Population Health and Family 
Development’. The move suggests strict 
birth controls have been ruled out as a 
solution to China’s population problems.



premium client services



horizon series

Placing strategic planners and their 
teams on the front foot, the China 
Horizon series identifies policy shifts 
and trends framing today’s critical 
issues. With quarterly scheduling and 
running to around 50 pages, Horizon 
reports join more dots to reveal a 
bigger horizon. 

Scoping the forces in play, our clients 
are alerted to future risk and 
opportunity. 

- macroecon horizon
- energy and environment horizon
- scitech horizon
- education horizon
- ag horizon
- ocean horizon



premium client bespoke briefs

presentations decks mapping core policies, stakeholders, industry support and opportunities for international 
players 



tailored monitoring 

Our tailored monitoring reports 
respond to individual client 
information needs. 

Delivered weekly or fortnightly and 
covering one or more sectors at 
national and provincial levels, we pick 
out trends as well as covering the 
detail of new policy and economic 
developments.  



commissioned reports

We undertake research 
commissions across our 
sectors of expertise. 
Working closely with client 
teams, we break down 
China’s complexity, 
analysing the issues, and 
identifying the people and  
agencies vital to successful 
China engagement. 



our value: a partner for China information
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delivering systematic access to Chinese 
language sources translated into English

tracking policy announcements from over 80 
government agencies 

detailing the ideas and vision of over 1,000 major 
policy movers and influencers

providing comprehensive policy timelines
providing accessible knowledge on the working 
of China’s policy process

deepening understanding with in-depth reporting 
on breaking policy issues

interpreting policy shifts and devising appropriate 
responses

presenting latest domestic expert debates



anticipate change


